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LIST OF ABBREVIATIONS
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CLIPS

- Children Living in Prison

COFIWK

- Coalition of Formerly Imprisoned Women of Kenya

COH

- Circles of Healing

COIMs

- Children of Imprisoned Mothers

CSO

- Civil Society Organizations

CS		

- Clean Start Solutions

DCS

- Directorate of Children’s Services

EFC

- Equipping for Change

FIW

- Formerly Imprisoned Women

HP

- Halfway Programming

IW

- Imprisoned Women

TOS

- Tables of Support

UNODC

- United Nations Office on Drugs and Crime
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INTRODUCTION
Clean Start Solutions is a Kenyan organization founded in January 2015 by Teresa Njoroge, to provide a second
chance to women and children leaving prison.
This vision will be achieved through the following high-level objectives and action steps:
Objectives:
Objective 1: Dignified re-entry into society that provides less stigmatized and confident women with sound livelihood
options and opportunities
Objective 2: Contribute to the systemic change in the criminal justice system that is responsive to the well-being of
women and their children
Objective 3: Building an organization with strong and distinct governance and management structures secure and
diverse resource base able to deliver on its strategic objectives.
The Action Steps towards this process include:
1. Halfway Programming: This is the provision of a safe, soft-landing that includes identification and pursuit of
community support mechanisms, trauma healing and coping mechanisms for newly released women in the first
six months. It focuses on re-orientation and re-footing of the women leaving prison, to the society out of prison.
2. Circles of Healing: These are social peer-led circles open to Imprisoned and formerly imprisoned women that
provide a healing space, coping pathways, building resilience, connection and reconciliation support that results
in the effective transition and reintegration required for the psychological and mental well- being of the women.
3. Advocacy for implementation of the United Nations Bangkok Rules: The United Nations Rules for the Treatment of
Women Prisoners and Non-custodial Measures for Women Offenders (‘the Bangkok Rules’*) were adopted by
the UN General Assembly in December 2010 and fill a long-standing lack of standards providing for the specific
characteristics and needs of women offenders and prisoners.*
4. A New Normal: Clean Start Solutions recognizes its unique ability to bring a new normal to an environment that
has long presented our target population with challenges that have dragged them into the trenches of despair.
5. Our utmost goal is a coalition of formerly imprisoned women that agitates for the rights of FIW, data collection and
research into reintegration and safeguarding holistic well-being of children of imprisoned mothers.
6. Clean Start Solutions will establish itself as a leader within the social justice and human rights sector representing
the issues of women and children affected by the criminal justice system over the next ten years.
In its foundational years, Clean Start has extensively invested in empowering and preparing women and girls for
successful reintegration, at Langata Women Maximum Security prison, Kamae Girls Borstal and Dagoretti Rehabilitation
School, working closely with the Kenya Prisons Service and Department of Children Service in partnership with the
UNODC – Criminal Justice Programme and other partners. The impact has been transformational amongst the women
and girls, their families, the correction officers and societal attitudes towards those reintegrating back into society.
Clean Start has helped 80 women/girls so far, trained 60 Kenya Prison Service Officers in coaching and Spear
Program, trained 80 officers from Kenya Prison Service in the Equipping For Change training program (EFC) and
successfully transitioned 30 Spear graduates upon their release. The most noticeable effect is the behavioural change
among the people surrounding the girls or women who received the training.
“ I learnt about a change in mindset, having a power mentality not a victim mentality and having a long-term
mindset. I also learnt that my future should not be determined by my past and I should accept my current situation
and let my past drop like a loose garment. “
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We have seen mindsets and practices of prison staff change. One officer from Langata Women’s Maximum Security
prison said, “I will take the time to listen to them (the women), to use active listening so I can help them fully.” The
programme has been of great help in the cultivation of a better rehabilitative culture within. We have built a coalition
of partners and funders who want to help us achieve change.
Having worked extensively with 4 prisons and 80 women prior to this strategic plan, Clean Start has built trust with
the institutions, resulting in an acute understanding about the challenges that FIW face along with the issues from the
perspective of the CJS. The Organization knows more about the level of support these women and their children need
to thrive. CS is aware of the magnitude of the cultural and societal barriers FIW face and what needs to change in the
system to achieve successful rehabilitation for individuals, families and communities. These stories and our data insights
from the last five years are the catalyst for this strategic plan and our drive and ambition:’ NEVER AGAIN’
The impact and drive of the Organization in 2019 has attracted support from institutional donors. We now have
the opportunity to conduct a review of our vision, mission and programmes to ensure we can convert our growing
influence into impact for FIW.
The following Strategic Plan addresses our vision, mission and objectives to adequately tackle this challenge over the
next three years.
* The Bangkok Rules are formally known as The United Nations Rules for the Treatment of Women Prisoners and Non-custodial Measures for
Women Offenders. It is a set of 70 rules that focus on the treatment of female offenders and prisoners. They were adopted by the United Nations
General Assembly on 22nd December 2010.The Bangkok Rules, is the first set of rules customized to the treatment of women prisoners. It acts as
a supplement to existing international standards on prisoner treatment, especially the Standard Minimum Rules for the Treatment of Prisoners, which
is applied to all prisoners regardless of gender.

“FIND THE ANSWERS FROM THE WOMEN THEMSELVES”
DIRECTOR: PRISON REHABILITATION AND WELFARE, 2019
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Our Founder with imprisoned women during the First ever Kenya Prisons Welfare Officers Conference at Brackenhurst
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BACKGROUND
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LEGAL NAME AND
ADDRESS

Clean Start Solutions
P.O. Box 661-00900 Kiambu

TIME PERIOD IN
EXISTENCE

5 years

LEGAL STATUS OF
ORGANIZATION

Company limited by guarantee

STAFFING PROFILE AND
STRUCTURE

Governance Board - Senior Management Team
- Staff - Volunteers

NEEDS SERVED /
IMPORTANCE

Building resilience, transition and reintegration. Recognition and acknowledgement
of the needs of formerly imprisoned women. Building a coalition of formerly
imprisoned women. Providing new knowledge into the reintegration process.
Safeguarding the holistic well-being of children of imprisoned mothers.

NEED SERVED STATUS

Active

GEOGRAPHIC REGION
SERVED

Kenya: (Nairobi, Kiambu, Machakos, Nyeri, Embu and Meru Counties)

TARGET AUDIENCE

Women and Children Impacted by the Criminal Justice System.

Imprisoned women at Langata Women’s
maximum Security Prison: 2016
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SUCCESSES OF THE PAST YEAR
2019 was a significant hallmark in Clean Start’s history with several highlights to note.
80 women and girls from Dagoretti Rehabilitation School, Kirigiti Rehabilitation School, Kamae Borstal Institution
and Langata Women’s Maximum Prison have benefited from the Spear Program. The Spear Program is a six-week
attitudinal and behaviour-change programme which empowers inmates and helps them realise their potential.
This course has been customized for the Kenyan context by the Coaches at Clean Start and was serving three
demographics in three correctional institutions:
•
•
•

Langata Women Maximum Security Prison (over 18-year-olds)
Dagoretti Girls’ Rehabilitation School (10-15-year-olds) and
Kamae Girls’ Borstal Institution (15-18-year-olds)

30 Spear women and girl trainees have since been transitioned upon release into:
1.
2.
3.
4.
5.

Reintegration into family and community.
Education.
Vocational Training.
Entrepreneurship.
Employment.

Clean Start Solutions trained 60 Kenya Prison Service Officers in key institutions in coaching & the Spear Program.
The training helped the officers gain an understanding of the Spear Course methodology required to improve their
work with women & girls.
The Organization also trained 80 officers from the Kenya Prison Service in the ‘Equipping For Change’ training
program (EFC). This training also included personnel from the children department, The Department of Children’s
Services and The Department of Probation and After-Care Services.
The Coaching Programmes for the women, girls and prison officers was only made possible through the support
of Resurgo Trust, a UK Charity which had licensed use of its materials and supported us in the customization of the
course for the Kenyan context.
CS also participated in the Kenya Civil Society Organizations (CSO) complementary report to the African
Committee of Experts on the rights and welfare of the child (ACERWC) in response to the combined 2nd and 3rd
periodic report of 2012-2017.
The Day of the African Child was a significant highlight because CS organized and participated in the celebrations
for the first time ever. The event received press coverage from The People Daily in an article that amplified stories on
the plight of children in juvenile justice institutions.
CS enrolled children from 3 Juvenile Justice institutions during the reporting back to the African Charter. The children
voted for delegates to take the findings to the Committee of Experts where one of the children was elected to
represent the others at the 34th ordinary session covering the period 2012-2017 in Addis Ababa.

11

CLEANSTART STRATEGIC PLAN

VISION
REIMAGINING FUTURES, RECLAIMING DESTINIES

MISSION
CLEAN START WORKS WITH WOMEN AND CHILDREN
IMPACTED BY THE CRIMINAL JUSTICE SYSTEM, TO
RESTORE DIGNITY AND HOPE, FOR SUCCESSFUL
REINTEGRATION

VALUES

Transparency, openness
and wholeness within the
organisation ensuring we
do right, speak the truth,
hold each other
accountable and walk the
talk!

We are a women-centred
organisation boldly aligned
to our identify, creating
healing, belonging, oneness
and united in one voice for
all our sisters!

INTEGRITY

OWNERSHIP

AUTHENTICITY

The lived experiences of our target
group allows original innovation and
dynamism.
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We feel, hear and
acknowledge our pain
and this propels us to
raise our voices and
declare never again!

PAIN AND
OUTRAGE

NEW
NORMAL

EMPATHY

We are open,
unashamed and
non-judgemental about
our experiences and we
adjust knowing nothing
will be as before and
we will strive to
challenge cultures and
perceptions of us.

Our actions and communication shall
convey understanding, acceptance,
connectedness and love for all those
we interact with and shall manifest in
our tones and words!
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WHO WE ARE

Imprisoned woman with her hands clasped

THE WHO
Women and children impacted by the
criminal justice system.

WHAT WE WILL DO
We will uphold, maintain and reinforce
dignity of women and children impacted by
the criminal justice system.

HOW

ACTION STEPS

THE CIRCLES OF HEALING
CS provides safe, peer-led spaces for women to achieve
self-reconciliation, psycho-social support and trauma-healing within and
without prison. A Circle of Healing is a space that allows women to build
their self- drive, determination, resilience, confidence and self esteem.

TABLES OF SUPPORT
CS facilitates FIW with life-skills, entrepreneurship/trade/craft training
and linkage to business opportunities that enable women access
economic opportunities. A Table of Support includes business training
geared towards improving and stabilizing the women’s livelihood.
Every woman is supported with a minimum of $150 to start a business.

HALFWAY PROGRAM
Reorients women with social life outside prison walls, focusing on
motherhood, income generating activities and family.

CHILDREN OF IMPRISONED MOTHERS
CS will safeguard the holistic well-being of children living in prison with
their mothers through responsive care.
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CLEAN START THEORY OF CHANGE
Teresa Njoroge is the Founder and CEO of Clean Start Solutions.
Teresa served time between 2009 - 2011 at the Langata Women Maximum Security Prison accompanied by her
then one-year-old daughter. Her first-hand experience of prison, the desperate plight of the women and girls she met
behind bars and the revolving door of crime and poverty she witnessed inspired her to devote her life to the equipping,
empowering and preparation of imprisoned women for the precarious journey of reintegration into society.
After her release, Teresa, along with her still suckling toddler, met with the Director of Rehabilitation and Welfare of
the Kenya Prisons Service in 2013. This meeting marked the beginning of a journey to address the plight of female
prisoners in and out of prison. The Director’s affirmation set Teresa on an interaction path with other formerly imprisoned
women for 2 years.
Teresa, inspired by the women’s stories of rejection, stigma, lack of occupational opportunities and their painful
reconciliation journey, was motivated to continue reaching out to other women and conducting prison visits.
Concurrently, outreach work was being conducted mainly in faith-based institutions for donations for the women and
the children in prison. This movement identified itself as “Support Me in My Shoes”.
The increase of women expressing the same loneliness, hardships, stigma, bias and discrimination across community
meant that there is a need to consolidate learning, increase of outreach activities while striving to access opportunities
and occupational options for the formerly imprisoned women. ‘Support me in My Shoes’ was incorporated and
registered as Clean Start in 2015 with the aim of providing a second chance to women and girls leaving prison.
Since then, Clean Start has continued to grow in stature, attracting partners and, individual donors while desperately
attempting to respond to diverse issues facing women in and out of prison.
By 2019, Clean Start had started attracting institutional donors and other well-wishers. It became apparent that
there was a need to consolidate its learning, sharpen its vision, mission and develop programmatic pillars that could
steer it moving forward. The organization is still committed to delivering impactful pre-and post-release programs for
imprisoned women that enable them to transition, reintegrate and access livelihood opportunities and reconciliation
pathways that ensure they are citizens who are fully functional and contribute to society.
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Imprisoned women at Langata Women’s
Maximum Security Prison
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TARGET/
WHAT WE
INTERVENTION WILL DO
LEVEL:

BEFORE
PRISON

Woman and
children (Right-holders)

KEY
MESSAGE

Provide these “You have
right holders rights”
with the
knowledge
and
information
on their
human
rights and
mitigation
strategies
when in
conflict with
the law

ESSENTIAL
STRATEGIES/
APPROACHES

ASSUMPTIONS

ULTIMATE
GOAL

•

•

A Dignified
Re-entry
into Society

•

•

•

Partnership
building at
every step of
the cascade.
Robust and
adaptive
capacity
building
programs for
the relevant
key players
Maintain
a living
database of
key interest
groups and
sustainable
partnerships
Periodic
mapping,
tracing and
engagement
of family and
social circles.

•

•

Women in
conflict with
the law will
be receptive,
cooperate
and own the
movement.
Society will
be generally
accepting
and will have
compassion for
the movement.
General
willingness to
collaborate
by other
organizations/
interest groups.

“You are
human”

Police
Administration

Provide
these duty
holders with
education
on how best
to handle
women and
children in
conflict with
the law.

Judiciary System

Engage
“You are
relevant
heard”
judicial
structures
that can help
demystify the
court system
and provide
support for a
fair and just
trial process.
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CLEAN START THEORY OF CHANGE CONTINUED

IN PRISON

TARGET/INTERVENTION LEVEL:

WHAT WE WILL DO

KEY MESSAGE

Women and children

Prepare them.

“This will be a new
experience that you
can and MUST
survive”

Women’s Prison

Improve the environment.

“We can maintain
and sustain humane
living conditions for
our fellow humans”

Key Partners/Interest Groups

Plug them In.

“These are the
issues, and this is
how and where you
can help”

Preparation for the
“outside” world.

“You are ready, you
will thrive”

OUT OF PRISON Women and Children
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Clean Start Coach

Families and Social Circles

Facilitate the
“You belong”
reconciliation and support
of the women and
children.

Key Interest Groups engaged in rights and
social-economic well-being of women

Support the socioeconomic reintegration of
women and children.

“You have support
and cheerleaders”
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BRIDGING THE GAP BETWEEN PRISON
AND THE COMMUNITY AND ENSURING
WE AVOID THE GAPING TRENCH IN-BETWEEN

PRISON

COMMUNITY

WOMAN/
MOTHER'S
CRY

HOW CAN WE BEST
BE PRODUCTIVE IN
THIS SOCIETY?

TRENCH
• Where am I going
after this?
• Prison may be better than
out there...
• Where are my children?
• What are my children's
needs?
• How will I provide for
these needs?
• Will my family accept
me back?

•
•
•
•
•
•
•

Stigma
Isolation
Pain and outrage
Abandonment
Depression
Illness
Lack of economic &
education opportunities
• DEATH!!

• How can we best be
productive in this
society?
• How do we thrive?
• How do we reconnect?
• How do we re-integrate
ourselves?
• How can we build a
movement for women?
In Defining our Purpose
we must consider:
• What is right vs.What is
easy
• We may need to go
against the grain of what
is deemed normal
• GET OUT OF
OURSELVES ... it is about
service to others "come
ready to serve others"
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THE CLEAN START STYLE
“AT TIMES, OUR OWN LIGHT GOES OUT AND IS REKINDLED BY A SPARK
FROM ANOTHER PERSON. EACH OF US HAS CAUSE TO THINK WITH
DEEP GRATITUDE OF THOSE WHO HAVE LIT THE FLAME WITHIN US.”
ALBERT SCHWEITZER

'The formerly imprisoned woman is at the core of the Clean Start strategic framework, program design, development
and implementation with progressive touch points with her children, family and community.

Building resilience, self drive,
self determination and agency
of the woman in and out of
prison.

Family support specifically
to children of imprisoned
women.
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Strengthening community
structures/mechanisms to
support transition &
reintegration.

Building communities and
“tables of support” for and
with the women
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THE CLEAN START MOVEMENT: WOMEN FOR WOMEN BY WOMEN
IS GUIDED BY 3 INTERTWINED STRATEGIC OBJECTIVES:
To catalyze movement building on
issues about incarceration of women

Contribute to effecting systemic change
within the Criminal Justice System that
is responsive to the issues and needs of
women and their children

Clean Start is a catalyst for a social
movement that responds to issues of
incarcerated and formerly incarcerated
women and their children. Our
institutional set up is flexible and fluid to
enable women to become the lead
voices and actors who possess the
requisite individual and collective voice
to effect change.

Clean Start must ensure that it operates,
establishes and harnesses lived experiences
of formerly imprisoned women. They are the
key advocates to effect changes within the
criminal justice system. Advocacy efforts will
include
visibilisation
and
challenge
social-cultural perceptions that propagate the
cycle of poverty, criminality and stigma
against women leaving prison.

2

1

3

Service delivery to restore dignity,
hope and facilitate successful
reintegration
Clean Start shall aim to provide
necessary services to women in
prison, those leaving prison and
those already out of prison

PROGRAMMATIC OBJECTIVES
“Interventions are part of a chain of links in the lives of the beneficiaries in
which partnerships are vital”

19

CLEANSTART STRATEGIC PLAN

SWOT ANALYSIS
STRENGTHS
"INTERNAL
FACTORS"

1.
2.
3.
4.
5.

Authenticity.
Active Leadership.
Dynamic CEO.
Passion to change.
Intimate understanding of
the target audience.
6. Customization of programs
to meet the Kenyan context.

WEAKNESSES
"INTERNAL
FACTORS"

OPPORTUNITIES (+)
"EXTERNAL
FACTORS"
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1. Informed programs resulting
from a clear understanding
of the target audience.
2. Vibrant support from
stakeholders.
3. Growing resource base.
4. Emerging frameworks for
engagement.
5. Technology - leading
to more effective
communication and
outreach systems

1. Strategic management gaps leading to
weak strategy implementation.
2. Capacity building in program
management.
3. Insufficient resources for research on
imprisonment and reintegration.

THREATS (–)
"EXTERNAL
FACTORS"

1. Societal stigma against formerly
imprisoned women.
2. Criminalization of poverty.
3. Lack of implementation of the Bangkok
Rules in prison and towards reintegration.
4. High unemployment rates in the country,
formerly imprisoned women are not
categorized as a marginalized group.
5. Non-adherence to child protection laws.
6. Lack of political goodwill towards
Alternative Dispute Resolution and noncustodial sentences for women.
7. Lack of awareness towards alternative
dispute resolution and non custodial
sentencing

CLEANSTART STRATEGIC PLAN

ANTICIPATED CHALLENGES
Clean Start Solutions has bright hopes for the future and for the FIW we represent. As we are agitating for their rights, it
is evident that we will encounter challenges along the way. Our resolve and commitment give us the collective strength
to positively embrace this reality and prepare solutions that equip us to confront and navigate these challenges.
These challenges include:
1. Societal stigma against formerly imprisoned women.
2. Lack of implementation of the Bangkok Rules in prison and reintegration.
3. Lack of political goodwill towards Alternative Dispute Resolution and non-custodial sentences for women.
4. High unemployment rates in the country, formerly imprisoned women are not categorized as a marginalized
group.

Interview Day at Langata Women’s Maximum Security Prison
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RISK ANALYSIS
RISK
RISKS
ANALYSIS
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CONTROLS

DEPARTMENT
RESPONSIBLE

Some FIW's may want to remain
anonymous thus a reluctance in joining
COFIW because of fear of being
labelled and stigmatized.

Advocacy, strategic
partnerships with
Government, key office
bearers and policy actors.

Transitions Team, CEO's
office

Our target group is ostracized.

Deliberate and planned
effort at positive
reinforcement to impart
knowledge that will
shape societal attitudes
and perception towards
women in and leaving
prison.

Transition Department

The environment we work in is complex
and volatile.

Strategic partnerships
with government and civil
society and key policy
actors.

CEO’s Office and MEAL
and Research

"Policy and legislative reforms may
take decades to be realized , prisoners
are a non represented group. Kenya’s
prison establishment and practices
borrowed heavily from British colonial
penal philosophy whose emphasis
was retribution and incapacitation of
offenders with very cruel and inhumane
penalties. "

Establish strategic
partnerships with
government and the civil
society

CEO's office, fundraising
and partnerships

‘Inadequate data and best practices
in the criminal justice system in Kenya
leading to a lack of evidence based
results and data that can be thoroughly
assimilated in policy and practice.

Increased effort to
strengthen the research
department and build a
database of knowledge
and information around
the criminal justice system

Research department

Change in donor priorities, and
fluctuation of donor funding.

Invest in alternative sources Fundraising &
of income i.e. business
Partnerships, CEO's
models, social investments, department
resource diversification
and public giving

Economic environment and the
community may not be supportive of
the formerly imprisoned women who
are denied certificates of good conduct
or licenses to engage in profitable
business ventures or seek employment
opportunities

Strategic partnerships with
government and the civil
society, private and public
sector

Transitions department,
fundraising and
partnerships.
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SOURCES OF FUNDING

UNRESTRICTED CORE GRANTS

PRIVATE FAMILY
FOUNDATIONS

INDIVIDUAL DONORS

GIFTS AND UNRESTRICTED
DONATIONS

PROJECT GRANTS

RESTRICTED CORE
GRANTS

IN KIND, PRO-BONO
CONTRIBUTIONS

Audited Accounts available on request

Our Founder with an imprisoned Woman at Langata Women’s Maximum Security Prison

Creating Second Chances
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FINANCIAL SUMMARY
Clean Start Solutions has developed a transparent, robust financial system over the last five years that allows for
effective operation.
The organization has substantially diversified and consolidated its financial position to contain a mix of fixed and
current assets.
These assets comprise local and international brand recognition, patents, copyrights and other non-physical assets.
The future looks good. We are aware of the risks and challenges that lie ahead as we seek to scale our impact and
improve the quality of our programs. We see this as a positive challenge that can be overcome through effective
financial management and support from like-minded partners.

NET INCOME vs. YEAR
$ 400,000
$ 350,000

NET INCOME

$ 300,000
$ 250,000
$ 200,000
$ 150,000
$ 100,000
$ 50,000
0

2017

2018
YEAR

NOTE: 2019 is unaudited
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MEASUREMENTS OF SUCCESS
MEASUREMENTS
OF SUCCESS

MEASURABLE WHEN TO
COMPONENT MEASURE
DESCRIPTION

Organizational
Objective I:
Dignified re-entry
into society that
provides less
stigmatized and
confident women
with sound
livelihood options
and opportunities

Monthly
Quarterly
Semiannually
and
Annually

WHAT TO MEASURE

•

•

•

•

•

Outcome
1: Formerly
imprisoned
women
reconnected
and reconciled
with herself,
family and
community
through selfdetermination
and
established
resilience
and coping
pathways

Monthly
Quarterly
Semiannually
and
Annually

HOW TO
MEASURE

The availability of
new information
on gaps in
reintegration
Availability of
avenues for
a women to
achieve psychosocial support,
counselling and
trauma- healing
post imprisonment
needs on mental
well- being of
women leaving
prison, level of
reconciliation with
self, family and
community
levels of stigma
against women
leaving prison in
the community
awareness on the
existence of women
leaving prison
community
awareness on
the challenges
experienced by
women leaving
prison

Guidelines on Standard
operating procedures of
the Circles of Healing
• # of Circles of
Healing established
• # of women in
circles of Healing
• #of meetings held
in each circle
• % of women
attending circle of
healing meetings
regularly
• # of counselling
sessions held in the
circles
• # number of family
engagements
• # of community
engagement forums

MEANS OF
VERIFICATION

Inception report.
Baseline Report.
Registration
forms for Circles
of Healing.
registration
forms tables of
support.

•
•
•
•
•

Stakeholders
meetings
interviews
roundtables
key informant
interviews
mobile offline
data collection
tools

Inception report.
Baseline Report.
Registration
forms for Circles
of Healing.
Guiding
document
for Circles
of healing.
Registration
certificate of
COFIWK.
constitution of
COFIWK.

25

CLEANSTART STRATEGIC PLAN

Organizational
Objective 2:
Contribute to the
systemic change
in the criminal
justice system that
is responsive to
the well-being of
women and their
children

Outcome 2:
Improved
household
income for
formerly
imprisoned
woman
promotes
through skills
development,
options and
access to
means of
earning a
livelihood

Monthly
Quarterly
Semiannually
and
Annually

Outcome 3:
A responsive
system that
ensures a
child living in
prison with
the mother
attains
independence,
creativity,
self-esteem
and problemsolving skills

Monthly
Quarterly
Semiannually
and
Annually

Outcome 1:
Advocacy
for enhanced
positive
knowledge,
attitudes and
practices
within duty
bearers that
upholds
dignity of
women within
the criminal
justice system

Monthly
Quarterly
Semiannually
and
Annually

Guidelines on Standard
operating procedures
for Tables of Support
• # of women in the
Tables of support
• % change in
household income
levels
• # of women linked
to seed funding
• library of job
opportunities

•
•

•

•
•

•
•
•
•
•
•
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Outcome
II: Coalition
of formerly
imprisoned
women
established
and
advocating
on criminal
justice system,
women and
their children

Quarterly
Semiannually
and
Annually

•
•

•
•

•

Data collection
tools
Skills register
Focus group
discussions
one on one
interviews with
the households
Assessment
tools,

Reports on levels
of household
income.
financial
partnerships.
Self help groups
of formerly
imprisoned
women. monthly
assessment
reports,
quarterly
assessment
report.

# of trainings
•
conducted in the 5
prisons
# of officers and
•
women trained
•
and practicing
responsive care
giving in the 5
prisons
Child centered
programs within the
5 prisons.

Key informant
interviews with
the care-givers
observations
kidogo way
nurturing care
matrix

Sessional
reports, monthly
reports and
child status
reports. Kidogo
way nurturing
care framework
assessment.

# of interview on
•
mainstream news
•
channels
#of people
•
reached through
Clean Start social
media
% increase in social
media following
# of partners in
advocacy
# of sensitization
exercises in 5
prisons
# of newspaper
feature
# of newsletter
campaigns
# of SMS
campaigns

Data collection
Monthly social
media review
monthly
television
reviews

Facebook
Insights page.
Instagram
statistics.
Twitter Statistics
page. LinkedIn
statistics.
Newspapers.
television.
Mailchimp
statistics.

COFIWK
•
registered,
formulated
•
and approved
•
Constitution for
COFIWK
# of women joining
COFIWK
# of forums /
conferences
attended by
COFIWK

Key informants
interviews
roundtables
testimonies

Newspapers.
televisions.
Facebook
insights page.
blogs. website.

•
•
•
•
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Organizational
objective 3:
Building an
organization with
strong and distinct
governance and
management
structures secure
and diverse
resource base
able to deliver
on its strategic
objectives.

Outcome 1: A
strong board
membership
that
safeguards
holistic
sustainability
of the
organization

Quarterly
Semiannually
and
Annually

Outcome
2: An
organization
with a secure
and diverse
resource
base able to
deliver on its
objectives

Semiannually

Outcome
3: An
organization
with a diverse
human
resource
base able to
deliver on its
objectives

Quarterly
bi-annual
and
annually

•
•
•
•
•

•

•

•
•
•

•

# of development
trainings attended
Board members
attendance
# of periodic
evaluations
# of board
members
# of evaluations on
board operations
structures

•
•
•

Board manuals
attendance
strategic plan
beacons

Board meeting
minutes/reports
on successful
implementation
of the strategic
plan. Board
Evaluation
Report.

# of partnerships
working with CS
that align with CS
objectives
# of new funders

•

Memorandum
of
Understanding
new grant
letters

Finance reports
and MOU
reports.

# of staff capacity
trainings attended
#of employees
#of evaluations on
board operations
structures change
in employee
motivational levels
#new skills learnt

•

staff appraisal
meetings

Staff Contracts.
certificates of
completion.
individual
scorecards. Job
descriptions.
promotions.

Our entrepreneurship training session inside Langata Women’s Maximum
Security Prison, with our consultant

•
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MANAGEMENT STRUCTURE
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MANAGEMENT
STRUCTURE

NUMBER OF ROLES
POSITIONS

TASKS

WHO WILL
ASSESS

Governance Board

5

Oversight and strategy
implementation

Governance Board

Director and Board
member

1

Board member Assess the overall direction and ‘‘
strategy of the organization

Chair of the board

1

Chair

Leadership and governance

‘‘

Company Secretary

1

Company
Secretary

Handles legal matters of the
organization

‘‘

Oversight role in
finance

1

Finance
Oversight

Report on finance related issues ‘‘

Advisor to the board

2

Advisory to
the board

Recommendation, Insight and
external voice

Chief Executive
Officer

1

Secretary to
the board

Take minutes of board meeting, ‘‘
report on the progress of the
organization

Senior management

4

Managing Director

1

Operations

Oversee internal operations of
the organization

Finance Manager

1

Finance

Budgeting & reporting, audit,
Chief Executive
data analysis, prepare financial Officer
statements

HR and Admin
Manager

1

Talent
developer

Attract, identify training
needs & create solutions for
improving skills, performance
management

Managing Director

Research, Monitoring
Evaluation Manager

1

MEAL

Oversee internal and external
evaluations, oversight of
monitoring and reporting
systems

‘‘

Partnership
Development
Officer

1

Partnership &
fundraising

Spearhead partnership and
fundraising management,
proposal writing

Chief Executive
Officer

Programs Manager

1

Transition

Manage the TOS, COH and
HP operates, departmental
budgets for the activities

Managing Director

‘‘

Managing Director
Chief Executive
Officer
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SOME OF OUR PARTNERS

Ministry of Interior and Coordination of National Government

State Department for Correctional Services
Probation and Aftercare Service
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School of Law
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ANNEX
ANNEX
ORGANOGRAM

GOVERNANCE
BOARD

Senior Management
Team, consisting of
Functional
Heads/Leads with
both strategic
direction and
resource management
responsibilities

CEO

MANAGING
DIRECTOR

FINANCE
MANAGER

HR AND
ADMIN
MANAGER

PROGRAMS
MANAGER

RESEARCH,
MONITORING AND
EVALUATION
MANAGER

PARTNERSHIPS
DEVELOPMENT
COORDINATOR

PROCUREMENTS
OFFICER

EXECUTIVE
ASSISTANT
TO THE CEO

CULTURE AND
INTERNAL
COORDINATION
ASSISTANT

TRANSITIONS
COORDINATOR

OFFICE
ASSISTANT

COACHES

SOCIAL
WORKERS

CHILDRENS
AFFAIRS
COORDINATOR

M&E
COORDINATOR

COMMUNICATIONS
COORDINATOR

LAW AND
RESEARCH
ASSISTANT

COACH

SOCIAL
WORKER
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