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A deep sense of purpose nurtures 
courage.
We stepped optimistically into 2022 and 
were welcomed by a hefty dose of inspi-
ration in what has been a landmark 
cohort in our Ufunuo Program where 106 
women from nine prisons across the 
country, were trained and successfully 
graduated, readying themselves for the 
next level of the 'Anzisha Biashara Yako' 
(which is Swahili for Start Your Business) 
training, for their income generating 
activities.
The most important thing one woman 

can do for another is to expand her sense 
of actual possibilities - Adrienne Rich
This is one of the driving missions at Clean 
Start and what we seek to achieve with 
our Ufunuo Program - to ensure that the 
only possible outcome for our imprisoned 
constituents is elevation and transforma-
tion for better outcomes upon release 
and successful reintegration back into 
society.
Leadership is standing with your people, 
and that's the great example that the 
Permanent Secretary of the State 
Department of Corrections, Hon. Safina 

WE BREAK THE BIAS EVERYDAY.
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cakes and 6,000 doughnuts in  in a day. It 
will also help them acquire skills for their 
future development once out of prison.

Courage builds courage – and if ever 
there were a call for courageous moral 
leaders, it is now. We were honoured to 
have 30 bold individuals, representing 
various local and international corporate 
organizations such as the Kenya Com-
mercial Bank Foundation, Cellulant, the 
UN and Development Agencies, Philan-
thropists and Grant making organiza-
tions, various Rotary Clubs, Faith-Based 
Organizations, immersed themselves by 
accompanying the Clean Start Board 
consisting of Dr Patricia Murugami and 
Renee Ngamau, and team members, to 
Langata Women Maximum Prison, where 
they got proximate to those who are 
impacted by the criminal justice system, 
understanding the issues of imprisonment 
and challenges of reintegration. 

They courageously joined us in our jour-
ney to Reimagine Justice and committed 
to be part of the solutions and a vision of 
a world where dignity is for all of us. 
We are all united by an audacious desire 
to see the pioneer Clean Start Center, 
which will have the first Safe House for 
women leaving prisons in Kenya among
other amenities such as a multipurpose 
hall with training rooms and a 
state-of-the-art workshop to be launched  

Kwekwe Tsungu, CBS, continues to prove 
during her tenure. Accompanied by our 
Chair to the Board of Directors, Dr. Patri-
cia Murugami, we paid a courtesy call to 
the Hon. Permanent Secretary and had 
an insightful engagement, strengthening 
Clean Start's areas of partnership: to 
scale up the interventions on women and 
children impacted by the criminal justice 
system. 
We continue to collaboratively champi-
on positive changes for imprisoned per-
sons regarding their welfare and in par-
ticular successful reintegration back into 
society to reduce the rates of recidivism. 
Building sustainable, inclusive solutions in 
our interconnected world will require all 
of us to listen with all of ourselves and be 
part of the solutions.
In this quarter, the Chandaria Langata 
Women’s Prison Workshop was launched. 
This is a project sponsored by Dr. Manu 
Chandaria through the Chandaria Foun-
dation in partnership with Mabati Rolling 
Mills Ltd (MRM), Safal Building Systems 
(SBS), United Nations, KEPSA Women, 
Clean Start, Valentines and Rina Cake 
House, PadMad, and Mavazi Elevate 
Program. 
The Chandaria Langata Women’s Prison 
Workshop is a USD130,000 project that 
has a bakery and textile sections which 
will help the imprisoned women earn an 
income while still serving their term. On 
average, the bakery can produce 1,000 
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in December. This is a one-of-its-kind proj-
ect that will forever transform the reinte-
gration of imprisoned women in Kenya. It 
is estimated at a cost of USD300, 000. 

We must believe that things will change 
and not only envision better and bigger 
things but actualize together. It takes 
each of us. You will find in this newsletter 
how you can be part of this revolutionary 
project by making your donation. We are 
counting on you.

Our community is being seen, included 
and heard. We are honoured to have 
received several awards this quarter. This 
matters to us at Clean Start because we 
believe inclusion is for everyone. 
This year's International Women's Day 
theme was 'Break the Bias'. At Clean 
Start, we break the bias every day, and

 we have managed to achieve this suc-
cessfully, because of your unwavering 
commitment to support this crucial work. 
We hope these wins and gains make you 
proud of how far we have come and 
inspire you to join us in the next mile as we 
scale our work.

We continue to work towards a more just 
Kenya where the voice and rights of the 
imprisoned and formerly imprisoned are-
heard and upheld. We are thoughtful, 
we are committed, and have no doubt - 
we will persist until we prevail. Together 
onwards,

The first quarter of 2022 embraced and celebrat-
ed, together with the rest of the world, the Interna-
tional Women’s Day. This year’s theme being 
Break the Bias for equality, inclusion and justice, we 
as the Clean Start Family, continue to focus on the 
women, children and girls impacted by the crimi-
nal justice system. Together with our valued part-
ners, not only do we

CIO’s Statement

Breaking the Bias

Teresa Njoroge,
Founder & CEO.
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continue to raise awareness on the chal-
lenges our beneficiaries face but also 
recognize the need to expand our reach 
across the gender divide, so that the 
impact of our work empowers the man 
and boy, just as much as it does the 
woman and girl.
Our efforts on reintegration, to provide 
viable livelihood options for the women in 
order to achieve positive outcomes as 
well as educational opportunities for 
self-development and growth, continue 
to gain momentum.

How do we grow a cohort of women 
who can lead change and reforms in the 
system? This is a question that we are 
proud to respond to by demonstrating 
our tireless work of empowering the 
women as we take on leadership devel-
opment for the circle leaders.  These 
women take the lead in transformational 
change at the community level, which 
requires a higher level of transformational 
and transcending leadership. 

At the end of the spectrum is an 
increased number of empowered, trans-
formational leaders, impacting the entire 
community positively. 

We hosted our inaugural partners’ meet-
ing at the Lang’ata Women’s Prison 
under the theme “Investing in Women for 
Social Impact Returns”. This meeting 
brought together the private sector and 
non-profits on reintegration work for 
women in an aim to achieve SDG 1 & 5 of  
ending poverty and achieving gender 
equality respectively. 
With all these in mind, Clean Start contin-
ues to be driven by its strong desires for 
women empowerment, partnerships and 
strong team players, whom we hope to 
continue working with through the year 
to achieve all our strategic plans.
We hope for a successful 2022!

For any vibrant organization, change and growth are inevitable and Clean Start is no 
exception.
For Clean Start, 2022 is a year of alignment and stocktaking of the milestones achieved 
on its objectives since the inception of the current strategic plan: 

LASER FOCUS ON ACHIEVING ORGANIZATIONS 
STRATEGIC OBJECTIVES

Susan Kihara-Nguu,
Chief Innovations 
Officer
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Objective 1: 
Dignified re-entry into society that pro-
vides less stigmatized and confident 
women with sound livelihood options 
and opportunities.
Objective 2: 
Contribute to the systemic change in the 
criminal justice system that is responsive 
to the well-being of women and their 
children.
Objective 3: 
Building an organization with strong and 
distinct governance and management 
structures secure and diverse resource 
base able to deliver on its strategic 
objectives.
To ensure that each of these three strate-
gic objectives is met, Clean Start restruc-
tured its organogram to better match the 
organization’s objectives with the the-
matic program activities and skills set of 
the staff. This laser focus has better 
defined how Clean Start will accomplish 
its mission. 
In the new structure, Clean Start has the 
following thematic units: Reintegration 
and Linkages, Communication and 
Advocacy, Social Impact and Opera-
tions and Administration – which includes 
the Finance and Administration, Chief 
Innovation Officer and Chief Executive 
Officer offices.

Reintegration and Linkages 
focuses on achieving Strategic Objective 
One. 

It encompasses the Circles of Healing 
and the economic empowerment 
(Tables of Support) units. This thematic 
program area captures the reintegration 
journey of the women, girls, and children 
full circle. 

Communication and 
Advocacy 
The main aim of advocacy and commu-
nications is to speak on behalf of the 
voiceless, call for changes in policies 
within the criminal justice system, call for 
action to see a more humane environ-
ment for the imprisoned, and advocate 
for decriminalization of poverty and use 
of alternatives to incarceration for petty 
offences.

Social Impact: 
As we approach the end of the current 
strategic plan and plan for the next 
phase. It was necessary to have a unit 
that will measure, monitor, evaluate and 
report on the impact of Clean Start 
contribution in a more systematic 
manner. Clean Start is accountable to its 
constituents, partners and donors.

Operations and Admin: 
This unit focuses on realizing Strategic Ob-
jective Three. It is the duty of this office to 
ensure that policies, structures and pro-
cesses are in place in order to build an 
organization that is strong,
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Meet the Team

Enid Sirengo
Finance and 
Administration Manager

efficient, viable and with a strong gover-
nance that support the organization’s 
mission. 

Process of change….
To facilitate the journey of change, the 
staff had a training on Organization 
Change Management (OCM). The 
training was offered by an independent
consultant, Maureen Kimani – Lucas. 

The  training made the readjustment to 
the changes so much easier. 
The take off was smooth and great. It 
has been and exciting quarter one of 
2022.  

Teresa Njoroge
Founder and CEO

Susan Kihara-Nguu
Chief Innovations Officer

Enid Sirengo
Finance & Administration 
Manager

Sarah Nasimiyu
Social Impact Manager

Njambi Mungai
Advocacy and 
Outreach Manager

Jane Ouma
Program Manager, 
Tables of Support
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CIRCLES OF HEALING

Through our Ufunuo Program, we contin-
ue to empower imprisoned and formerly 
imprisoned women with tools and skills to 
thrive both inside and outside prison. This 
is an essential part of the journey of rein-
tegration.

Cyprine Omollo
Program Manager, 
Circles of Healing

Nancy Awuor
Program Officer, Tables 
of Support

Sarah Odima
Program Officer, Circles 
of Healing

Terry Bii
Program Officer, Circles 
of Healing

Faith Luti
Program Officer, Circles 
of Healing

Audrey Masitsa
Communications Officer

Ufunuo Program on the Outside
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We kicked off 2022 by taking all the 
formerly imprisoned women, through the 
Ufunuo Program on the outside. Nine 
formerly imprisoned women took part in 
a 1-week Ufunuo crash program. The 
women were excited to go through the 
program explaining that it has helped 
them become more self-aware, forgive 
and plan their future. 
"I'm not the same person that I was when 
I started the course. I'm more confident 
and self-aware. I have more self-control. 
I am now able to have a conversation 
with the one who offended her." ~ Ruth

"I'll now wear the title of formerly impris-
oned woman with pride because I'm no 
longer imprisoned." ~ Betty

"I have let go of fear. I have also learned 
how to forgive. Once I have forgiven 
myself, my spirit is liberated. I know that 
with Clean Start, I have sisters willing to 
walk with me." ~ Beatrice

We carried out a five-week training 
virtually in nine prisons in nine different 
different counties across Kenya: Nairobi, 
Nakuru, Embu, Muranga, Nyeri, Narok, 
Busia, Machakos and Kiambu.
A total of 106 imprisoned women took 
part in the Ufunuo Program and gradu-
ated in a colourful virtual ceremony.

Ufunuo Program in nine prisons 
across Kenya

BREAK THE BIAS 8



Clean Start had the privilege of hosting 
The Acumen Team at Langata Women’s 
Prison. Acumen have been on the front-
line in supporting our work with women, 
girls and children impacted by the 
criminal justice system. 

The team from Acumen had an amaz-
ing interaction with 34 Ufunuo and Spear 
trainees.

We brought together the circle leaders 
from the different counties we work with 
for a meeting to create a path for the 
different circles. We had an interactive 
session with the circle leaders. 9 out of 
the 11 leaders met and charted the way 
forward for their circles.  
There was peer-to-peer learning where 
the leaders shared the challenges that 
they have faced in the different groups 
and came up with solutions.  They also 
selected a committee that will help 
them handle some of the issues that 
come up within the circles.

Acumen Team Visit at Langata 
Maximum Women Prison

Circle Leaders Meeting

New Releases

Ufunuo Trainee from Thika Women’s 
Prison being received at the gate by the 
Thika Circle Leader, Jane Ngugi
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CHILDREN AND GIRLS

Three Ufunuo graduate trainees have 
been released in this quarter. As is our 
mandate, the circle leaders received the 
women at the prison gate helping them 
bridge the gap between and so that the 
join the circle on the outside to continue 
with the reintegration process back to 
the society. 
We also had two women released from 
Langata Maximum Women Prison. One 
of the women of the women being 
released was a foreigner from South 
Africa. 

Clean Start has partnered with various 
organizations to offer mentorship for the 
imprisoned women as part of the reinte-
gration process. The Kingdom Business 
Network led by Apostle Angie Murenga 
has continued to mentor two of our 
Ufunuo graduates at one Langata Maxi-
mum Women Prison and the other at 
Nyeri Women’s Prison. 
The women are taking up leadership 
roles in the institutions to share the knowl-
edge and breakthroughs they have 
received during their mentorship sessions, 
with the fellow women serving term with 
them.

Clean Start, in its quest to ensure that the 
children accompanying their mothers in 
prison have their needs met, managed 
to deliver donations to seven prisons this
quarter: Nyahururu, Homa Bay, Naiva-
sha, Nakuru Narok, Thika and Lodwar 
Women Prisons.  

Mentorship

Ufunuo Graduate from Langata Maximum 
Women’s Prison

Family members receiving the Ufunuo 
Graduate at the gate (the family plays a 
key role in the reintegration process)
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11 girls sitting for the Kenya certificate of 
Primary Education this year at Dagoretti 
Rehabilitation Centre received 
Mathematical sets and clipboards

These donations included clothes, 
diapers, toys and learning materials.

12 girls benefitted from the Keep A Girl In 
School campaign where they were pre-
sented with school packs consisting of 
toiletries like toilet paper, sanitary pads, 
bathing soap, body lotion, petroleum jelly, 
toothpaste and toothbrush, stationery 
including pencils, biros and erasers as well 
as washing detergent, bar soap, shoe 
polish and a shoe brush.
The girls are in enrolled in secondary 
school and from the support of well-wish-
ers and other partners we have managed 
to transition them into mainstream 
education. 

Keep A Girl In School Campaign

Children Court Users Commit-
tee
We are proud and honoured to have 
been selected to be part of the steering 
committee for the Milimani Court Users 
Committee. We have been tasked to 
participate in the development of the 
Strategic Plan for the Court Users Com-
mittee (CUC).

Policy for Children who ac-
company their mothers in 
prison.
The children’s policy, spearheaded by 
Clean Start in collaboration with AFCEN 
and other stakeholder’s, is in its last stages 
of development. This document will bring 
in structures and legal frameworks that 
will be used to facilitate the reintegration 
processes of children accompanying 
their mothers to prison as well as those 
who are left on the outside.
Clean Start has been in the forefront of 
these discussions and we are proud to be 
trailblazers in matters concerning the 
reintegration of children in prison serving 
time with their mothers or those left on the 
outside. 
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In Q1 our main goal objective was to 
ensure the registration of chapters into 
new women Self-Help Groups.
Three chapters were successful in the 
registration making the total number of 
registered self-help groups five out of the 
possible eleven chapters present.

Clean Start held a mentorship session 
with the girls who recently sat their Kenya 
Certificate of Primary Education exams 
at Dagoretti Rehabilitation School. 

The 11 girls were encouraged and given 
tips on how to prepare for the national 
exams. It was a great opportunity for the 
girls to express their fears, expectations 
and what they anticipate for the future.  

INTERNATIONAL WOMEN’S DAY CELEBRATIONS
Jane Kiio - Breaking the bias by thriving in a male dominated 

world

The newly registered groups are Nakuru 
FIWO, Blessed Empowered Women 
Group and lastly the
new All-in-one Pacesetters Group.
The three groups now join the Thika and 
Nyeri groups, both registered in 2021.

Jane Kiio is the embodiment of this year’s Inter-
national Women’s Day of #BreakTheBias. The 
52-year-old mother and grandmother has with-
stood travesty and risen like a phoenix from the 
ashes, taking up and thriving in a career in a 
male-dominated field. Jane, a formerly impris-
oned woman, was remanded and imprisoned 
for a total of two years. As a single parent, 
Jane’s imprisonment had a snowball effect. Her 
children were forced to live on their 

Mentorship

Teacher Elizabeth together with the 
Clean Start Team, Sarah, Terry and 
Veronica, during the mentorship session 
at Dagoretti Rehabilitation School
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Jane Kiio with a piece of furniture she 
made and presented to Clean Start

own. They could not continue with their 
education and her older daughter had 
to leave her marriage to take care of her 
younger siblings. They struggled to put 
food on the table.

While in prison, Jane took part in counsel-
ling training and then embarked on a 
journey of self-forgiveness and 
self-awareness upon which she sought 
the forgiveness of her children by writing 
them individual letters.

“In truth, I had wronged them. When I 
was imprisoned, they really suffered and 
turned to unsavoury ways to survive,” she 
explains in an interview on Clean Start’s 
podcast, The Heart of the Circle. “So, I 
asked for forgiveness, and we were able 
to love each other and move forward 
into a new life.”

After prison, Jane started selling old 
newspapers and car batteries to make 
ends meet. It took an opportunity with 
one of Clean Start's partners, Buildher, to 
transform her life. 

Buildher equips women in Kenya with 
accredited construction and manufac-
turing skills for greater financial prosperity, 
changing male attitudes and promoting 
gender equality within the construction 
industry. 

Jane got a training opportunity in car-
pentry and joinery which gave her skills in 
designing and building furniture. This is a 
male-dominated field that many women 
shy away from. Self-belief pushed Jane 
forward helping her excel in her studies. 
“During the counselling, I learned self-ac-
ceptance and that I can do anything 
that can uplift my life.”

When she completed her training, she 
found a job with one of Kenya’s leading 
casket makers. In a team of over 80 car-
penters, there were only three female 
trained carpenters. They were faced with 
doubt and even resistance from some of 
their male counterparts but over time 
were able to establish their skillsets. 
Jane and her female counterparts now  
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Presenting the women with bread and 
soda 

While in Nakuru, we also had an 
opportunity to meet the 12 Ufunuo 
Program trainees undergoing training at 
the institution. 

Imprisoned and formerly imprisoned 
women cry for equal opportunities, 
access of certificates of good conduct 
and employment opportunities’ post 
imprisonment, the need for proper struc-
tures and support system in reintegration, 
took center stage. There was a call to 
action for the community and society at 
large to accept those who have served 
time behind bars and create second 
chances.

We celebrated International Women's 
Day at Nakuru Women's Prison where we 
took part in the celebrations, donated 
toys and clothes for the children serving 
time with their mothers, toilet paper, and 
sanitary pads. We also bought soda and 
bread for the over 180 women in the insti-
tution. 

International Women’s Day 
Celebrations at Nakuru 
Women’s Prison
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We had the honour of hosting several 
partners at Langata Women’s Prison. It 
was an insightful learning session where 
our guests got to learn more about the 
work the imprisoned women are doing in 
terms of skills acquisition while selling the 
items they have produced.

We visited the Chandaria Foundation 
Workshop where we were able to show 
our guests the state-of-the-art equipment 
and training facilities the imprisoned 
women use. The workshop is a training 
centre where imprisoned women will 
learn how to bake and sew, skills that will 
play a major role in helping them get on 
their feet when they are released.
We had the opportunity to discuss how 
we can work together for greater impact 
on the lives of imprisoned and formerly 
imprisoned women.

INAUGURAL PARTNERS MEETING AT LANGATA 
WOMEN’S PRISON
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LAUNCH OF CHANDARIA LANGATA WOMEN’S 
PRISON WORKSHOP

Meeting with Hon. Safina Kwekwe Tsungu, Permanent Secretary 
in the State Department of Correctional Services
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AWARDS

We are so honoured to have our 
efforts in Reforms and Reintegration 
of the imprisoned and the formerly 
imprisoned women in Kenya, feted 
by His Excellency President Uhuru 
Kenyatta, during this year’s national 
commemoration of the International 
Women's Day at a State function, 
where he conferred us with the 2022 
Trailblazer Award, in the presence of 
First Lady Margaret Kenyatta and her 
visiting Rwanda counterpart First 
Lady Mrs. Jeanette Kagame.
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community at the National Diversity 
and Inclusion Awards and Recogni-
tion, where we emerged winners 
under the category - Individuals 
Promoting Human Rights. This award 
honours individuals who have been 
running programs and initiatives that 
promote human rights, including the 
right to education, food, medical 
care, decent living, and necessary 
social services. Thank you DIAR 
Awards team for continually spot-
lighting the work of so many great 
individuals and organizations.Similarly, we are grateful to each and every 

one of our supporters who voted for our 

Donors for Africa Foundation also 
celebrated us as one among many 
African Women in Development. 
This list recognizes women who are 
doing life-changing work, those 
who continue to raise the bar. 
Thank you, Donors for Africa Foun-
dation for highlighting our vision 
and the work that we do at Clean 
Start that ensures the successful 
rehabilitation and reintegration of 
women, girls and children impact-
ed by the criminal justice system.
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MEDIA
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The Heart of The Circle Podcast: Jane Kiio
https://anchor.fm/clean-start-kenya/episodes/Epi-
sode-5-Jane-Kioo---Breaking-the-bias-by-thriving-
in-a-male-dominated-world-e1fdbtm/a-a7hnph8

Teresa on Spice FM
https://youtu.be/J8-fJcGhA2c

Teresa on Vybez Radio
https://youtu.be/kpqY238qfhk

Teresa on the Lynn Ngugi Show
https://youtu.be/m9kTedr-oIk

The Journey Of A Woman Towards 

Reintegration Imprisoned women face a 
myriad of challenges on release such as 
homelessness. This makes their reintegra-
tion journey twice as hard as they struggle 
to find their feet.
Clean Start is raising awareness on these 
challenges while at the same time, put up 
a center that will house these women to 
provide them with safe housing, trauma 
healing space, business hubs and a com-
munity center for the nearby environs. This 
will reduce recidivism and improve the 
outcomes for the women, children, and 

girls. https://youtu.be/XPJJW5TZe0c



Over 70% (7 out of 10) of women released from 
prison find themselves without shelter. They are 
often housed by well-wishers or family while others 
are homeless on the streets. This makes their reinte-
gration journey twice as hard as they try to get on 
their feet.
Our programs have supported women in different 
parts of the country. Through our trauma-healing 
program (Ufunuo), we have managed to support 
220 women. We have provided 42 individual loans 
and supported 16 women through business hubs 
through our Tables of Support program. However, 

there is a need to create a safe-
house and centralize all these 
programs for maximum impact. 

To this end, Clean Start is devel-
oping a centre that will shelter 
these women to provide them 
with safe housing, trauma-heal-
ing spaces, business hubs and a 
community centre for the 
environs. 

The Clean Start Center will have 
the following spaces: 

      Safe house with a capacity  
      of 20 women
      Kitchen and Pantry
      Training Workshop
      Business Hub
      Kitchen Garden 

CLEAN START CENTRE

Our Vision

The Goal is to raise Ksh30 Million 
(USD 300,000) to achieve this 
dream

Our Goal
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HOW YOU CAN HELP
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Payment Details
M-Pesa Paybill - Business No. 543268 
A/C: Your name/Cause

Paypal: cleanstartkenya@gmail.com

Bank details:
Bank Name: ABSA | Branch: Karen
KSh. A/C Number - 2037885455
GBP A/C Number - 2040015399
USD Account Number – 2041690421
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+254 735535164

School Lane 31, house 
number 3, Westlands Nairobi

www.cleanstartkenya.org

support@cleanstartkenya.org

Follow us on Social Media

@CleanStartKenya

GET INTOUCH
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